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“THE MIRACLE OF
BÖBLINGEN“

Michael Adamitzki

Fully automatic, maintenance‑free, with no post-
processing required – for us a real no‑brainer and the
easiest way to create accessible documents.

Head of Document Service, 
ITERGO Informationstechnologie GmbH



From regulatory requirement to solution:
ACCESSIBLE DOCUMENTS AND 
PDF/UA AS A DRIVER OF INNOVATION

The countdown was on: The European Accessibility 
Act set a clear deadline – and ITERGO Informations-
technologie GmbH, the central IT provider of ERGO
Group AG, had to ensure in a very short time that
millions of documents could be delivered in an
accessible, legally compliant format.  Yet there was 
no product on the market capable of handling the
diversity of ERGO’s document landscape.

One thing was clear: Without a suitable, scalable
solution, legal consequences, major operational
workload, and serious reputational damage would
have been likely.

Together with ITERGO, the existing Compart solution
was expanded within twelve months with a script‑
based process capable of processing the entire range
of ERGO documents – fully automated, scalable, and
without any manual effort in daily operations. The
project clearly exceeded regulatory requirements:
Instead of merely meeting the minimum standard, 
it delivered a solution that benefits all users.

The result:
clearly structured, automated workflows and a
sustainable architecture that runs smoothly without
adding operational overhead.



FOUR NUMBERS THAT
MAKE AN IMPACT
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CHALLENGE:

Every year, ITERGO produces millions of
documents – complex, highly diverse layouts
including tables, graphics, and dynamic content.
Many of them were not accessible to screen
readers: missing alternative text, unclear
reading order, low contrast, or entire text
sections embedded entirely as images. Yet all 
of these documents needed to be transformed
automatically and without any manual post-
processing into fully accessible, PDF/UA-
compliant files. Until the start of the project,
accessibility had only been addressed  select-
ively and handled on a case-by-case basis.

Create millions of accessible, PDF/UA-compliant documents

As the deadline for the European Accessibility
Act approached, it became clear that a
sustainable, holistic solution was needed – 
and fast.

But the market offered no technology capable 
of addressing these requirements at scale. For
ITERGO, it was clear that simply achieving the
minimum standard was not enough. Instead,
the company viewed the legal obligation as a
real opportunity to strategically integrate
accessibility into its entire document production
process – combining inclusion with efficient
communication.



THE SOLUTION:

As a long-standing partner, Compart was already firmly
established at ITERGO. With DocBridge® Mill Plus, the
company has been processing around 120 million PDF
pages annually for years. In addition, Compart offered
a standard solution with its Accessibility Designer,
which classifies existing documents via workflow and
automatically tags them based on defined rule sets.
This approach is particularly suitable for large volumes
of standardized documents with fixed layouts. The
necessary expertise was therefore already in place.
When accessibility moved onto the agenda, confidence
was high – and the vision clear: accessibility should be
implemented fully automatically and without any
manual post-processing.

How ITERGO generates accessible documents fully automatically



A NEW APPROACH TO HANDLE 
HETEROGENEOUS DOCUMENTS

PDF/UA Generation

Rule Set Creation

The rule set is then automatically applied to
generate the accessible document using Compart’s
proprietary tagging engine.

Based on the analysis, a set of rules precisely
tailored to the specific document is generated.

Preliminary Analysis
DocBridge® Mill Plus process automatically analyzes
each incoming document, for example based on
layout and corporate design (fonts, font sizes, etc.).

The wide variety and complexity of the
documents made it impossible to use the
existing template‑based standard method.

ITERGO and Compart therefore opted for an
approach that dynamically generates individual
rule sets for PDF/UA creation.

This dynamic approach is script‑based and
consists of three fully automated stages:



The result is genuinely fully automated
PDF/UA generation – with no post-
processing required.

Through optional pre‑conversion, nearly all document
types can be transformed into accessible PDFs. This
enables the processing of formats that are typically
unsuitable for traditional PDF/UA workflows.

A key strength is the automated handling of all graphics.
The solution reliably detects every graphic and
automatically assigns a preconfigured alternative text.

This step  requires only an initial expert configuration –
after that, the process performs the complete
assignment independently and without any further
manual effort. Only this automatic treatment of all
graphical content makes the solution truly accessible
and suitable for large‑scale use.



“Excellent  collaboration and a very focused, goal‑oriented
teamwork between internal and external colleagues,” says
Michael Adamitzki. “It comes down to the people and a shared
commitment to achieving the best possible outcome.” 

This resulted in a solution that was created in less than twelve
months, operates fully automatically, requires no post-
processing, and integrates seamlessly into the existing
infrastructure.

Development proceeded in short, iterative cycles, with
continuous testing and refinement until the solution was
stable and production-ready. Complex, visually rich docu-
ments posed particular accessibility challenges. These
insights led ITERGO to establish clear accessibility-focused
design guidelines with agencies and specialist teams,
ensuring future layouts are inclusive by design.

Another key focus was integration into the online completion
processes, where speed is critical.  Even under heavy load,
documents must be transformed within seconds so end
customers can complete transactions without delay. The
solution was optimized to reliably generate even complex
documents within this tight time frame. 

The collaboration between Ergo, Compart and Canon – which
provided project management, infrastructure, and integra-
tion with supporting systems – was crucial to success.
 

Arno Vullhorst 

“You rarely experience a project where
technology, attitude, and speed align so
perfectly. Within just a year, a legal obligation
became a beacon for digital inclusion.”

Project Manager,  Canon Deutschland GmbH

AGILE AND HANDS‑ON TO 
FULL PRODUCTION READINESS



THE RESULT:

Since going live on June 28, 2025, the solution
has delivered stable, efficient, and fully
automated performance with measurable
impact. By August 2025, it had already produced
more than 485,000 accessible documents,
including 11,000 internationally.

The highlight: zero additional operational
effort. The entire process runs invisibly in the
background in a so-called “dark processing”
mode – completely without manual intervention.

Key Benefits at a Glance:

No operational effort 
         No staff intervention required

Scalability
        All documents follow the same process

Automated alternative text
        Configure once, valid for all graphics

Legal compliance
         Full fulfillment of regulatory requirements, no post-
         processing of individual documents needed

Awareness shift
         strengthens the company’s inclusion culture

Design guidelines
        Accessibility-friendly documents from the start, reducing 
        rework and improving usability

Fully automated accessible documents –
PDF/UA without post‑editing



The company’s representative body for severely
disabled employees was involved early on and
confirmed the quality with positive feedback. For the
team, the project had a lasting impact: it fostered a
new awareness of the everyday realities of people with
disabilities and the societal importance of
accessibility.

“We made the world better than the original task
required – not just meeting the legal minimum, but for
everyone. That rarely happens in IT and was an
emotionally rewarding experience,” says Adamitzki.

Stephan Schlossareck

“ITERGO shows what our technology makes
possible: true accessibility – with no extra effort
in daily use and no compromises.”

Sales Manager, Compart GmbH



ITERGO views accessibility not as a completed project, 
but as an ongoing process.

The next steps are already defined:

Multilingual Support
Expansion for international markets

Monitoring
Continuous quality checks and measurable results

OUTLOOK:
Ensuring quality, enabling diversity

Versioning
Future versions for different target groups – for example, dedicated versions 
for sighted and blind users in marketing to avoid design compromises.



Beyond that, ITERGO is exploring creative enhance-
ments, such as using sound sequences as an addi-
tional layer of accessibility.

“This was a real no‑brainer for us,” says Adamitzki.
“With Compart, we not only created the foundation for
accessible documents, but established a solution that
simply works: fully automatic, maintenance‑free, and
requiring no post-processing – for all documents, in all
areas.”

Company Profile

ITERGO 
Informationstechnologie  GmbH

ITERGO Information Technology GmbH is the central IT
service provider of the ERGO Group. Around 1,500
employees at four locations in Germany (Düsseldorf,
Cologne, Hamburg, Munich) support more than 40,000
users in around 30 countries. ITERGO develops and
operates modern IT solutions – from infrastructure and
software to document management and network
technology. Since 2021, as part of the global ET&SM tech
hub structure, ITERGO has been driving the digital
transformation of the ERGO Group, part of Munich Re.
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